
 212 Degree Living—The Extra Degree 

 “212 Degree Attitude” 

 

Philippians 2:5-11 

 

One tiny degree can make a tremendous difference.  For instance, 

at 211 degrees water is hot.  But if you raise the temperature just one 

degree—to 212 degrees—it boils.   

 

Raising the temperature of water by just one tiny little degree means the 

difference between something that is simply very hot and something that 

generates enough force to move a mighty locomotive or to power a 

massive machine.  That should remind us that seemingly small things in 

life can make a tremendous difference. 

 

Vince Lombardi, one of the most successful football coaches who ever 

lived (in fact, the Super Bowl trophy is named the Vince Lombardi Trophy), 

once said that “inches make a champion.”  Inches!  Seemingly small 

things in life can make a tremendous difference. 

 

Jesus talked about going the extra mile, turning the other cheek, blessing 

those who curse us.  He said one time, “If someone wants to sue you in 

court and take your shirt, let him have your coat also” (Matthew 5:40 NCV). 

Or, in other words, go above and beyond what is expected!  The second 

mile!  The extra degree!  The additional step! 

 

That’s what I want to talk about in a new series of sermons which I’m 

beginning this morning that I’ve entitled: 212 Degree Living—The 

Extra Degree.  Going above and beyond what is expected in life!   

 

I want to talk about that extra degree, turning up the heat—212 Degree 

Commitment, 212 Degree Kindness, 212 Degree Service, 212 

Degree Focus, 212 Degree Perseverance and 212 Degree 

Attitude.   

 

One of America’s greatest philosophers, a man by the name of Elbert 

Hubbard, once wrote:  
 

The line between failure and success is so fine that we…are often on 

the line and do not know it.  How many a man has thrown up  

-2- 
his hands at a time when a little more effort, a little more patience, 

would have achieved success.  A little more effort, and what seemed 

hopeless failure may turn to glorious success. 
 

 Jesus says in Luke 13:24, “Strive to enter through the narrow gate, for 

many, I say to you, will seek to enter and will not be able” (NKJV).  

Strive!  That’s a very powerful word.  It means quite literally “to 

contend,” “to struggle,” “to fight,” “to labor fervently.”  To go the 

extra step, the second mile, over and above what is expected, to raise the 

temperature one more degree! 

 

“Strive,” says Jesus, “to enter through the narrow gate, for many…will 

seek to enter”—they will begin, they will start, they will have great 

intentions, they will set out to live the Christian life, to be God’s man, to 

be a woman of faith, to walk with God in victory, but they “will not be 

able,” they will not be successful, they’ll not be victorious, they’ll not 

make it.  The line between failure and success is incredibly fine, 

miniscule, slight. 

 

So Jesus says, “Strive to enter through the narrow gate”—go that extra 

step, the second mile, over and above what is expected.  Raise the 

temperature one more degree. 

 

Here is how Eugene Peterson translates this verse in The Message. 

“The way to life—to God!—is vigorous and requires your total 

attention.”   You’ve got to turn up the heat, raise the temperature one 

more degree, go that second mile. 

 

Someone has said: 
 

The secret to success is found in three little words. Those three little 

words are ‘And then some.’  They are the difference between average 

people and top people in most companies.  The top people always do 

what is expected…and then some. 
 

They are thoughtful of others; they are considerate and kind…and 

then some.  They meet their responsibilities fairly and squarely…and 

then some.  They are good friends and helpful neighbors…and then 

some.  They can be counted on in an emergency…and then some. 

I am thankful for people like this, for they make the world a better  
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place.  Their spirit of service is summed up in these three little  

words…and then some.  
   

So that’s what this series of sermons is all about…212 Degree Living—The 

Extra Degree.  Now this morning I want to talk about having a 212 

Degree Attitude.   

 

Now here is the essence of what I want to say.  If you’re the kind of 

person who can only focus upon one issue, one thought, one truth, one 

concept at a time…then here’s the message that I really want you to get 

this morning: The power of a 212 degree attitude can be 

unstoppable. 

 

Someone has said, “Attitude is more important than reality.”  When I 

first heard that statement, I thought, “That’s crazy.  That’s wrong. That 

doesn’t make any sense at all.”  And then I recalled the words of 

scripture:  
 

Faith is being sure of what we hope for and certain of what we do not 

see. (Hebrews 11:1 NIV) 
 

So we fix our eyes not on what is seen, but on what is unseen.  For 

what is seen is temporary, but what is unseen is eternal.   (2nd
 Corinthians 

4:18 NIV) 
 

The longer I live, the more I realize the impact of attitude on life.  Having 

the right attitude is to see through the eyes of faith.  Whoever made that 

statement that “attitude is more important than reality,” is absolutely 

correct.   

 

Attitude, I have learned, is more important than facts.  It is more 

important than the past—more important than education, than money, 

than circumstances, than failures, than successes, than what other people 

think or say or do.  It is more important than appearance, giftedness or 

skill. 

 

It will make or break a company...a church…a home.  The remarkable 

thing is we have a choice everyday regarding the attitude we will embrace 

for that day.  We cannot change our past.  We cannot change the fact 

that people act in a certain way.  We cannot change the  

inevitable. 
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The only thing we can change and control is our attitude.  I am convinced 

that life is 10% what happens to me and 90% of how I react to it.  And so 

it is with you…we are in charge of our attitudes. 

 

Winston Churchill once said, “Attitude is a little thing that makes a 

big difference.” 

 

So when I talk about having a 212 Degree Attitude, what am I talking 

about?  What kind of attitude should I have?  What is that extra degree 

that generates energy and power in life until our influence literally 

becomes an unstoppable force? 

 

The answer to that question is found in the Bible.  Do you realize the 

Bible talks about our attitude in lifeðthat it spells out for us in specific 

terms what kind of an attitude we should have?  It does!  “Attitude” is a 

biblical word.  Look in your concordance.  You will find it.   

 

Here is what it says about our attitude in Philippians 2:5.   
 

Your attitude should be the same as that of Christ Jesus; Who, being 

in very nature God, did not consider equality with God something to 

be grasped, but made himself nothing, taking the very nature of a 

servant, being made in human likeness. 
 

And being found in appearance as a man, he humbled himself and 

became obedient to death—even death on a cross!   
 

Therefore God exalted him to the highest place and gave him the 

name that is above every name, that at the name of Jesus every knee 

should bow, in heaven and on earth and under the earth, and every 

tongue confess that Jesus Christ is Lord, to the glory of God the 

Father.                                                                                             Philippians 2:5-11 NIV 

 

A man never stands quite so tall in life as when he dares to stoop down 

and help his brother.  That’s what the Apostle Paul is talking about in 

this passage from Scripture—having the heart of a servant.  He 

introduces the subject by saying this in verse 4.  “Each of you should 

look not only to your own interests, but also to the interests of others” 

(Philippians 2:4 NIV).   

 

Someone has said there are basically two kinds of people in this world.  



-5- 

There is that type of person who walks into a room full of people and 

says, by his words and his actions, “Look at me.  Look at my needs. 

What can you do for me?” 

 

There is a second type of person and he walks into a room full of people 

and says, by his words and his actions, “Look at you!  Look at your 

needs.  What can I do for you?”  That’s the kind of person Jesus was.   

 

He once said, “The Son of Man did not come to be served, but to 

serve, and to give his life as a ransom for many” (Matthew 20:28 NIV).  

That’s the attitude we are supposed to have in life, says Paul.  That’s the 

212 Degree Attitude and it generates a tremendous force in life.  

Attitudes are contagious!  Have you ever noticed that in life? 

 

I read an interesting story the other day about Dwight L. Moody, the 

famous evangelist.  On one occasion, a large group of European pastors 

came to one of Dwight L. Moody’s Bible Conferences that was being 

held at the college he founded in Mount Hermon, Massachusetts. 

 

Following the European custom of the time, each guest put his shoes 

outside his room to be cleaned by the hall servants overnight.  But of 

course this was America and there were no hall servants. 

 

Late that night, as he walked down the dormitory hall, Moody saw all 

those shoes and was determined not to embarrass his brothers from 

Europe.  So he mentioned this need to some ministerial students who 

were staying in an adjoining dormitory but they just stared at him in 

silence and offered some pious excuses as to why they really couldn’t 

help with a task like that. 

 

Moody returned to that dorm, gathered up the shoes, and, alone in his 

room, this world famous evangelist began to clean and polish all the 

shoes.  Only the unexpected arrival of a friend in the midst of this work 

revealed the secret. 

 

When the foreign visitors opened their doors the next morning, their 

shoes were shined and polished.  They never knew by whom.  Moody 

told no one, but his friend told a few people and, during the rest of this  

conference, different men each night volunteered to shine the shoes in  
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secret. 

 

Perhaps this episode reveals why God used Dwight L. Moody in the 

mighty way that He did.  He was a man with a servant’s heart and that 

was the basis of his true greatness.  Attitudes are contagious…and when 

we have the Spirit of Christ in us, the spirit of service, the spirit of 

servant hood, an unstoppable force is generated that literally shakes the 

world. 

 

If you want to talk about a movement that was doomed to fail, it was 

Christianity.  Just think about it.  It began with a little group of about 120 

people.  Fewer people than who are sitting in this room right now.  

That’s a pretty puny crowd, not much of a start, when you consider that 

their homeland had a population of more than 4 million people. 

 

Besides that, most of them were poor and uneducated.  Blue collar 

workers they were; far too common and ordinary to make much of a 

difference in this world, right?  How could you ever start a movement 

with ñleadersò like this?  It was doomed to fail, right? 

 

Few, if any of them had ever traveled beyond their own country.  They 

were inexperienced and uncultured.  Their nation was oppressed.  Their 

people were weary.  Their government was corrupt.  Their religion was 

shallow.  This movement was doomed to fail, right? 

 

The strategy for this movement was disastrous.  No action plan was ever 

adopted.  No professional research was ever done.  No goals.  No 

projections.  The leaders couldn’t even agree on the exact definition of 

their mission.  It was doomed to fail, right? 

 

On top of this, the movement was impractical.  It was far too extreme 

and absurd.  It demanded too much too soon from people.  It lacked any 

tact.  It was too impatient with traditions and customs.  It gave too much 

leverage to women and minority groups.  It was doomed to fail, right? 

 

But here’s the thing—it didn’t fail!  It succeeded.  Not only did it 

succeed, it far surpassed any movement in our world’s history.  Within 

30 short years the message of Jesus Christ had entered every port, city  

and courtyard of the ancient world.  It was infectious.  It was contagious.  
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It was alive and consuming.  And people actually died to see it continue. 

 

It should have failed, but it succeeded.  And it still succeeds today. 

God’s movement will never stop.  Some say that the United States is a 

post-Christian nation.  That doesn’t matter.  Others scoff at the absurdity 

of believing in anything absolute.  That won’t stop it!  Materialism 

blankets our country.  Still the movement will continue.  It might be 

slowed, but it will never stop. 

 

The church might bicker and fight and get off course.  People might 

grow crusty with traditions.  Leaders may grow nearsighted.  But the 

movement will march on.  Nothing will ever stop it.  The Judean 

Commander, the Lion of the Tribe of Judah, will not be silenced or 

stilled. 

 

We should fall to our knees in humble gratitude that God has allowed us 

to participate in such a cause.  For, listen, this is not the movement of a 

man.  It is the movement of God.  And that is precisely why what should 

have failed will never fail.  It is the movement of God.  

 

And when you have the Spirit of Christ in you, the spirit of 

service, the spirit of servant hood, something powerful is 

unleashed in our lives that makes a difference in everything and 

in everyone around us.  God will use common, everyday people to do 

extraordinary and astonishing things.   

 

But it all begins with our attitude.   
 

“Here is the attitude of a servant,” writes John R.W. Stott. “People 

are illogical, unreasonable and self-centered.  Love them anyway.” 
 

“If you do good, people will accuse you of selfish, ulterior motives. Do 

good anyway.” 
 

“The good you do today will be forgotten tomorrow.  Do good 

anyway.” 
 

“Honesty and sincerity will make you vulnerable.  Be honest and 

sincere anyway.” 
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“The biggest people with the biggest ideas can be shot down by the 

smallest people with the smallest minds.  Think big anyway.” 
 

“People favor underdogs but end up following the top dogs.  Fight for 

the underdogs anyway.” 
 

“What you spend years building may be destroyed in a moment. Build 

anyway.” 
 

“People really need help, but may attack you if you do help them. 

Help them anyway.” 
 

“Give the world the best you have and sometimes you’ll get kicked in 

the teeth.  Give the world the best you have anyway.” 

 

“Your attitude should be the same as that of Christ Jesus” (Philippians 2:5 

NIV).  Go the second mile, take the extra step, do above and beyond what 

is expected…and then some.  Allow God, by prayer and worship and the 

surrender of your spirit to His Spirit, to raise the temperature of your 

heart one degree. 

 

The line between failure and success is incredibly fine. 

 

 

 

 

 

 

 

 

 

 

 


