
 212 Degree Living—The Extra Degree 

 ―212 Degree Service‖ 

 

Matthew 25:31-46 

 

When you think of Jesus how do you picture Him?  
  

o Do you see Him as the Good Shepherd of Ezekiel 34 and John 10, 

carefully cradling a lost lamb in His arms as He leads His sheep through 

the wilderness? 
 

o Do you see Him as the Friend of Children as He is pictured in Matthew 

19, laughing and loving and blessing the little ones; and saying to His 

disciples, “Let the little children come to me, and do not hinder them, 

for the kingdom of heaven belongs to such as these” (Matthew 19:14 NIV). 
 

o Do you see Him as the Good Pilot with His arm around a young sailor 

and His hand on the wheel carefully guiding him through the midst of the 

storm? 
 

o Do you see Him as the Lion of the Tribe of Judah, strong, powerful, 

ferocious to His enemies, like that mighty lion, Aslan, in The Chronicles 

of Narnia? 
 

o Do you see Him as the Great Physician of Mark 2, who can heal any 

disease but first and foremost is a heart specialist who mends broken 

hearts? 
 

o Do you see Him as the Great Teacher, the esteemed rabbi, the one who 

knows and understands all things, who grants wisdom and direction for 

those who will listen? 
 

o Do you see Him as an anxious Bridegroom, waiting for His beloved, 

waiting for His bride, the Church, with excitement, anticipation and 

deep, deep love? 
 

We picture Jesus in all kinds of ways.  We think of Him as our friend, 

our Redeemer, our King, the One who affirms us.  But there is another 

picture of Jesus that we tend to shove into the back recesses of our 

minds.  We don’t like to think about it, most of us, so we just kind of 

skip over it in our minds. 

 

But we find this picture of Jesus in the Bible again and again and again. 

Jesus is also a Judge.  In Acts 10:42, He is described as “the one whom  

-2- 

God appointed as Judge of the living and the dead” (NIV). 
 

Now let’s just be blatantly honest here this morning—most of us would 

rather forget this part of Christ’s nature, wouldn’t we?  We would prefer 

to let our minds dwell on the other aspects of Christ’s nature.  Just think 

of how we name churches.   
 

I looked in the yellow pages this week.  There are all kinds of churches in 

Washtenaw County that lift up at least one part of Christ’s nature and 

work.  There is Our Redeemer Lutheran Church.  There is Christ the 

King Catholic Church.  There’s the Church of the Good Shepherd 

United Church of Christ.  There is the Our Savior Lutheran Church. 
 

Do you know what you wonôt find?  You won’t find any church named 

“Christ Our Judge Church.”  No Methodist churches or Lutheran 

churches or Presbyterian churches or Episcopal churches of Catholic 

churches or independent churches.  One of the things we don’t focus 

upon very much or think about or talk about or lift up is the fact that 

Jesus is our Judge.   
 

Why do you think thatôs the case?  Because judges are scary!  They are 

frightening.  They are intimidating—especially if you’re guilty!  I have 

had to stand before a judge a couple of times in my life—driving 45 in a 

30!  Getting 2 speeding tickets within a month’s time! 
 

Not big crimes!  Not facing prison or jail time!  But I want to tell you, I 

was shaking in my boots.  My stomach was a bundle of nerves.  When the 

judge asked me a question, I couldn’t even get the words out of my 

mouth at first…my lips and throat were so dry. 
 

The guy in front of me had been driving on a restricted license, been 

where he shouldn’t have been, and the judge was so angry that he had 

broken the deal and been caught speeding that he sentenced him to jail 

time right on the spot.  I was next.  The judge was already angry.  I was 

scared to death. 
 

Just the thought of standing before a judge frightens us.  But the Bible 

tells us that some day you and I are going to stand before the Almighty 

Judge, the Son of God, and have our lives judged.  That’s a bit 

intimidating, isn’t it?  What will He ask?  Have you ever contemplated  
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that question?   
 

I have.  I have thought about it a lot.  Regardless of what else He might 

ask, I believe this will be the main question.  I base it on the evidence of 

Scripture.  The main question that will be asked that day is this: What 

did you do with Jesus?   
 

How did you respond to the Son of God?  God the Father sent His Son 

to us in love.  How did we receive Him?  A hymn writer once put it like 

this: 
 

What will you do with Jesus? 

                  Neutral you cannot be; 

                  Someday your heart will be asking,  

      ñWhat will He do with me?ò  
 

Now normally when we think of this question, we think of it in terms of 

our personal salvation.  Have we received Jesus as the Lord and Savior 

of our lives?  Do we believe in Him?  Are we trusting in His promises? 

Are we living in a right relationship with Him? 
 

The Bible is so clear here.  I John 5:12 ï “He who has the Son has 

life; he who does not have the Son of God does not have life” (NIV). 
 

Acts 4:12 ï “Salvation is found in no one else, for there is no other 

name under heaven given to men by which we must be saved” (NIV). 
 

John 14:6 ï Jesus said, “I am the way and the truth and the life.  No 

one comes to the Father except through me” (NIV).  When we come 

before God’s great judgment bar in heaven, the primary question will not 

be, ñHow many sins did you commit?ò  ñHow often did you fail?ò  

ñHow much money did you give to Godôs work?ò  ñHow many times did 

you go to church?ò  ñHow many brownies did you bake for good 

causes?ò 
 

The primary question, the critical question, the life and death question 

will be this: What did you do with Jesus?  Did you receive Him? Did 

you open the door of your heart and life to Him?  Did you accept His 

forgiveness, His salvation, His dominion as the Lord of life? 

 

No doubt about it—this is first and foremost.  But the Bible teaches us  
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that there is another important element involved in this final judgment. 

Not only is there the question of salvation—there is also the question of 

service.  That’s what I want you to focus upon this morning. 

 

Let me show you what I mean from Scripture.  When the Almighty Judge 

asks us, “What did you do with Jesus?” one of the things He is assessing 

and appraising is our service.  Please take your Bibles and turn to the 

book of Matthew, the 25
th

 chapter, and we are going to begin reading at 

verse 31. 
 

When the Son of Man comes in his glory, and all the angels with 

him, he will sit on his throne in heavenly glory.  All the nations will 

be gathered before him, and he will separate the people one from 

another as a shepherd separates the sheep from the goats.  He will 

put the sheep on his right and the goats on his left. 
 

Then the King will say to those on his right, ñCome, you who are 

blessed by my Father; take your inheritance, the kingdom prepared 

for you since the creation of the world.  For I was hungry and you 

gave me something to eat, I was thirsty and you gave me something 

to drink, I was a stranger and you invited me in, I needed clothes 

and you clothed me, I was sick and you looked after me, I was in 

prison and you came to visit me.ò 
 

Then the righteous will answer him, ñLord, when did we see you 

hungry and feed you, or thirsty and give you something to drink? 

When did we see you a stranger and invite you in, or needing clothes 

and clothe you?  When did we see you sick or in prison and go to 

visit you?ò 
 

The King will reply, ñI tell you the truth, whatever you did for one 

of the least of these brothers of mine, you did for me.ò 
 

Then he will say to those on his left, ñDepart from me, you who are 

cursed, into the eternal fire prepared for the devil and his angels.  

For I was hungry and you gave me nothing to eat, I was thirsty and 

you gave me nothing to drink, I was a stranger and you did not 

invite me in, I needed clothes and you did not clothe me, I was sick 

and in prison and you did not look after me.ò 
 

They also will answer, ñLord, when did we see you hungry or 

thirsty or a stranger or needing clothes or sick or in prison, and did  

not help you?ò 
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He will reply, ñI tell you the truth, whatever you did not do for one 

of the least of these, you did not do for me.ò 
 

Then they will go away to eternal punishment, but the righteous to 

eternal life.                                                       (Matthew 25:31-46 NIV) 
 

I must confess to you that every time I read this passage of Scripture my 

stomach begins to churn a bit.  I’m humbled; I’m convicted; I’m jolted to 

the very depths of my spirit.  Do you realize that every day we meet 

Jesus?  We see Him and meet Him and encounter Him in the lives of His 

children here on earth. 
 

There’s a powerful painting that was drawn back in the 19
th
 century that 

shows a long row of beggars waiting in a soup line.  They’re all ragged 

and sleazy looking.  But around the head of one of them, just barely 

perceptible, is a halo.  One of these men is Christ.  And the message is so 

clear. 
 

We may not see a halo around the heads of our brothers and sisters in 

need here on earth, yet to serve them is to serve Christ, for the King is 

present in their midst. 
 

That’s what Jesus is saying to us in this precious passage of Scripture. 

He says, “Inasmuch as you have done it to one of the least of these My 

brethren, you have done it to Me” (Matthew 25:40 NKJV).   
 

There are three implications in this story that we really need to come to 

grips with if we want to be pleasing to and blessed by God. 
 

Implication Number One – God’s Judgment Is Not Just Based On 

What We Believe In Our Minds But Includes What We Do With Our 

Lives.  Notice the criteria by which the King in Jesus’ teaching here 

judges the people.  It’s astonishing, isn’t?  Perhaps even surprising! 
 

The King doesn’t ask anyone about their creeds, their beliefs, their 

theology, their doctrine, their convictions, their values, their knowledge 

of Scripture.  He asks, “What have you done?  How did you live?  

What did you do with all of that spiritual knowledge you had?  Did  

you put it into action?  Did you use it to help those who were hungry 

and hurting and needy and poor—the misfits and outcasts?” 
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One of the leading theologians of the Holiness Movement, A.W. Tozer, 

who was a great preacher and writer, once wrote: “Before the judgment 

seat of Christ, my service will be judged not by how much I have done 

but by how much I could have done…In God’s sight, my giving is 

measured not by how much I have given but how much I have left 

after I made my gift…Not by its size is my gift judged, but by how 

much of me is in it.” 

 

Now please don’t walk away from here this morning and say that Pastor 

Murphy believes in salvation by works.  What you do, your works (no 

matter how great they may be!), will not get you into heaven.  The Bible 

is so crystal clear here.  “For it is by grace you have been saved, 

through faith—and this not from yourselves, it is the gift of God—not 

by works, so that no one can boast” (Ephesians 2:8-9 NIV). 

 

But the Bible does teach here that what you do, or maybe I should say 

what you don’t do, can keep you out of heaven.  James, our Lord’s 

brother writes, “Show me your faith without deeds, and I will show you 

my faith by what I do…faith without deeds is useless” (James 2:18, 20 NIV). 

 

God’s judgment is not just based on what we believe in our minds but 

includes what we do with our lives. 

 

Implication Number Two – True Christian Service Is Comprised 

Of Simple Acts Of Love.  Not big things!  The things which Jesus picks 

out—giving a hungry man a meal, or a thirsty man a drink, welcoming a 

stranger, cheering the sick, visiting the prisoner—are things which any of 

us can do. 

 

It’s not a question of giving away a hundred thousand dollars or traveling 

to Africa or quitting your job and donating all of your time to some 

charitable organization.  It is a case of giving simple, human help to the 

people we meet every day. 

 

The people whom Jesus honored and lifted up and welcomed into the 

joys of heaven were surprised by the King’s response.  He said, “I was  

hungry and you gave me something to eat, I was thirsty and you gave 

me something to drink, I was a stranger and you invited me in, I 

needed clothes and you clothed me, I was sick and you looked after  
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me, I was in prison and you came to visit me.” 
 

They said, “Lord, when did we see you hungry or thirsty or a stranger 

or needing clothes or sick or in prison?  We didn’t do anything 

special.  We were just helping people in need.”  Their love was so 

uncalculating.  They didn’t do it for some blessing or some reward. They 

just did it because that had become their nature…to give and give and 

give. 
 

212 Degree Service is not doing great and grand things in an 

impressive way.  It is doing small and simple things in a gracious and 

loving way.  True Christian service is comprised of simple acts of love. 
 

Implication Number Three – To Minister To God’s Children Is To 

Minister To Him.  And the converse is also true.  To ignore or withhold 

our love and grace from God’s children is to ignore and withhold our 

love from Christ.   
 

Isnôt that what the King said?  “Whatever you did for one of the least 

of these brothers of mine, you did for me” (Matthew 25:40 NIV).  And to the 

second group, “Whatever you did not do for one of the least of these, 

you did not do for me” (Matthew 25:45 NIV). 

 

The way to delight the heart of God is to help His children who are in 

need.  Martin Luther King, Jr. once said, “Life’s most urgent 

question is, what are you doing for others?” 
 

You have probably heard somewhere of Saint Francis of Assisi, or read 

one or more of his great prayers.  Saint Francis of Assisi was born to a 

very wealthy family.  He was high-born and high-spirited.  But for much 

of the early part of his life, he was not happy.  He felt that somehow life 

was incomplete. 
 

And then one day as he was out riding, he met a leper.  This guy was 

loathsome and repulsive—the kind of person that makes you just want to 

turn your head the other way.  
 

But something inside of him moved Francis to get down off of his horse 

and to hug this man—to just throw his arms around him.  And when he  

did something mysterious and miraculous happened.  He never knew for  
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sure if it actually happened or if it was just a vision or something, but 

when Francis threw his arms around this repugnant man, his face changed 

to the face of Christ. 
 

It was as though Jesus was saying to him, “Inasmuch as you have done 

it to one of the least of these My brethren, you have done it to Me” 

(Matthew 25:40 NKJV).  And this is what propelled Saint Francis of Assisi to 

literally give the rest of his life in ministering to the poor through simple 

acts of kindness and love. 
 

You know, we’re in the midst of a series of sermons entitled 212 Degree 

Living—The Extra Degree.  Water is hot at 211 degrees.  But if you 

raise the temperature just one degree—to 212 degrees—it boils.  It 

creates enough energy and force to do astounding things. 
 

I pray that you will experience and exhibit and commit to a 212 Degree 

Kind of Service—that you will go the second mile, take the additional 

step, raise the temperature of your life that extra degree, going over and 

beyond what is expected. 
 

Let me just close this morning by helping you to know the difference 

between dead works and Christian service.  How can you tell the 

difference one from the other?  These are some thoughts from Richard 

Foster.  Why don’t you search your heart this morning, take this little 

test and think about the way in which you serve. 
 

o Dead works are concerned with outward appearance. Is it big, 

impressive, inspiring?  Christian service doesn’t distinguish between 

small and large.  It welcomes all opportunities to serve.   
 

o Dead works require external reward, appreciation and applause.  

Christian service rests content in hiddenness and anonymity. 
 

o Dead works are highly concerned about results.  It becomes 

disillusioned when results fall below expectations.  Christian service is 

free of the need to calculate results; it delights only in service. 
 

o Dead works are affected by feelings.  Christian service ministers 

simply and faithfully because there is a need. 

  

 


