
 212 Degree Living—The Extra Degree 

 “212 Degree Focus” 

 

1st Corinthians 9:24-27 

 

There’s a story in the Old Testament in the book of 1
st
 Kings, chapter 

20, about a soldier who, in the midst of a fierce battle, was put in charge 

of guarding a very important prisoner.  But when the battle was over and 

they came to get the prisoner, he had escaped. 

 

When they asked this soldier what happened, his excuse was: “While 

your servant was busy here and there, the man disappeared” (1
st
 Kings 

20:40 NIV).     

While he was distracted with doing a whole lot of other things, the most 

important thing he was commanded to do was left unattended.  He lost 

his focus!  And the penalty was severe.  It literally cost him his life. 

 

I want to talk this morning about the Power of a Focused Life.  

Incredible things happen in life when you become focused on one thing. 

Let me illustrate for you what I mean. 

 

Back in 1981, Jan Carlzon was named the CEO of Scandinavian 

Airlines.  It was quite an honor, of course, to be named as the CEO of a 

major international airline, but the problem was that his company was in 

deep, deep trouble.  

 

They had just been ranked by a consumer poll as the worst airline in the 

world.  Last in service, last in dependability, and last in profits as a 

percentage of sales!  Yet one year later, in the same poll, they were 

ranked number on in all three categories.  What happened?  

 

Carlzon had decided to focus on what he thought was the most critical 

issue—serving the customer.  He said, “There were so many things we 

could have addressed and attacked—so many problems, so many 

issues, so many challenges—but I wanted to keep it simple.  I wanted 

to focus on just one thing, the most critical thing, customer service. 

Identify every contact between the customer and the employee and 

treat that contact as “a moment of truth.” 

 

So he set out to let his people know the importance of that ―moment‖— 
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the captain, the ticket agent, the baggage handler, the flight attendant. 

“Every moment, every contact,” he said, “must be as pleasant and as 

memorable as possible.” 

 

He determined that he had approximately 10 million customers each year; 

and on average each customer made contact with 5 of his people for 

approximately 15 seconds at a time.  Carlzon felt that what happened in 

these 50 million contacts would determine the fate of his company. 

 

He shared his vision with his 20 thousand employees.  That’s all he talked 

about, that’s what he focused upon, every time he met with anyone who 

worked for Scandinavian Airlines—that “moment of truth,” making 

every moment, every contact as pleasant and as memorable as possible. 

And his company was transformed!  Such is the power of focus. 

 

There are rays of light streaming all through this auditorium this morning. 

We are literally flooded with light.  But if we had the right tools and 

could focus all of this light into a tiny, thin, highly-concentrated beam, a 

laser beam, it would create enough power to cut through steel, to weld 

metal together or to slice through human flesh and cauterize a severed 

blood vessel or destroy and remove diseased tissue. 

 

Incredible power is generated when something or someone becomes 

highly focused.   

 

If you have just a minimal knowledge of the Bible then you probably 

already know that one of the most influential individuals in all of 

Scripture, in all of Biblical history, was a man by the name of Paul.  

Although he lived and died more than 2000 years ago, people today are 

still reading what he wrote and embracing it and finding in it meaning and 

value and direction for their lives. 

 

There are 66 books in the Bible.  Paul wrote at least 13 of them—almost 

half of the New Testament.  He wrote more books of the Bible than 

Moses, Peter and John put together.  He was the first official missionary 

of the Christian Church.  He founded and planted the Church at Ephesus 

and the Church at  

 

Corinth and the Church at Philippi and the Church at Thessalonica and  
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many, many other great churches. 

 

He is by far the greatest theologian of the New Testament.  If you want 

to know anything about grace, you read the opening chapters of the 

book of Ephesians and the book of Galatians.  Paul wrote both of 

them.  If you want know anything about the resurrection, you read the 

15
th

 chapter of the book of 1
st
 Corinthians.  Paul wrote that book, too. 

If you want to know anything about the fallen nature of man, 

Hamartiology (see, I know these big-sounding theological words!), then you read the 1
st
 

chapter of the book of Romans.  Paul wrote that book, also. 

 

You’ll not find a more powerful or a more influential person in all of 

church history than you find in Paul.  What was his secret?  What was it 

that drove him and inspired him and energized him?  What was it that 

so empowered his life?  Was he just smarter than everybody else, more 

gifted, more talented, more skilled?  What was that one thing that really 

defined who he was and helps explain why he accomplished what he 

accomplished? 

 

The answer, I believe, is found in Scripture.  In fact, Paul discloses that 

―secret‖ in his own words—not just once but several times in Scripture. 

Here is his ―secret,‖ I believe.  Philippians 3:13 ï “One thing I do: 

Forgetting what is behind and straining toward what is ahead, I press 

on toward the goal to win the prize for which God has called me 

heavenward in Christ Jesus” (Philippians 3:13-14 NIV). 

 

It’s all a matter of focus.   “One thing I do.”  ñI strain toward what is 

ahead.  I press on toward the goal.  I am focused.ò  Those are heavy 

words—“to strain,” “to press on.”   

 

Notice what he writes in 1
st
 Corinthians 2:2.  “For I resolved to know 

nothing while I was with you except Jesus Christ and him crucified” 

(NIV).  Now that might sound at first like a very narrow-minded statement 

from a very uneducated man.   But nothing could be further from the 

truth!  Paul was one of the most highly educated men of his day.  He had 

sat and learned at the feet of the most respected Jewish scholar of his 

day, Gamaliel.  
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What he is talking about here is focus.  He was focused.  “I resolved.”  

ñI deliberately shoved aside everything else and resolved to know  

nothing except Jesus Christ and him crucified.ò 

 

Let me give you one more personal testimony from the apostle Paul – 1
st
 

Corinthians 9:24-27.   
 

Do you not know that in a race all the runners run, but only one gets 

the prize?  Run in such a way as to get the prize.  Everyone who 

competes in the games goes into strict training.  They do it to get a 

crown that will not last; but we do it to get a crown that will last 

forever. 
 

Therefore I do not run like a man running aimlessly; I do not fight 

like a man beating the air.  No, I beat my body and make it my slave 

so that after I have preached to others, I myself will not be 

disqualified for the prize.                                                       (NIV) 

 

Paul was obviously a sports fan.  If he lived today, I suspect he would 

have his television tuned a lot of the time to ESPN.  (Do I hear an ―amen‖ from the 

guys in our congregation?)  In several different places in his writings, he talks 

about runners in a race, fighters being knocked down, the Olympic 

Games, training, exercising and working out. 

 

And this is what he learned from sports.  To win a marathon, to be an 

Olympic champion, to be victorious in a game or a match or a race, you 

have to be focused.  

 

Oral Hershiser, in his prime, was one of the greatest baseball pitchers 

who ever lived.  In 1988, he not only led the Los Angeles Dodgers to a 

World Series crown and was named the Most Valuable Player in both the 

National League Championship Series and the World Series, he also 

broke a pitching record than no one ever thought would be broken. 

 

He pitched 59 scoreless innings in a row.  That’s almost 7 straight 

baseball games in which the opposing team did not score a single run! 

 

In his autobiography, he said that the secret of his success was in 

focusing upon only one thing—the next pitch.  These are his exact 

words: “Once my catcher and I determine the pitch, that‟s all there is.  
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I don‟t think about the next game, the next inning, the next hitter, the 

next play.  There‟s only the next pitch.  It‟s the only job I have.” 

 

Focus!  Focus!  Incredible things happen in life when you become 

focused on one thing.  The apostle Paul says, “Run in such a way as to 

get the prize.”  He’s not talking about running in the Olympics.  He’s 

not talking about succeeding in business.  He’s not talking about how to 

be a great athlete.  He’s talking about life—how to be victorious in life. 

 

And he’s not just talking about this life, this world, this existence.  He’s 

talking about eternity.  He’s talking about our ―ever after.‖  He’s talking 

about finishing this earthly life in victory and in peace and with a 

knowledge deep in your heart that, “It is well.  It is well with my soul.” 

 

Talking about athletes, he says, “They do it to get a crown that will not 

last; but we do it to get a crown that will last forever.” 

 

We’re in the middle of a series of sermons entitled 212 Degree Living—

The Extra Degree.  Water is hot at 211 degrees.  But if you raise the 

temperature just one degree—to 212 degrees—it boils.  It creates 

enough energy and force to do astounding things. 

 

The difference between success and failure is often that one degree, that 

additional step, going that second mile, above and beyond what is 

expected.  And one of the things you and I need to possess if we want to 

be truly victorious in life is a 212 Degree Focus.   

 

ñWell what are we supposed to focus upon?ò you may be wondering. 

The Bible tells us in Hebrews 12:1-2.  “Let us throw off everything 

that hinders and the sin that so easily entangles, and let us run with 

perseverance the race marked out for us.  Let us fix our eyes on Jesus, 

the author and perfecter of our faith” (NIV). 

 

You may want to underline in your Bible these 7 critical words: “Let us 

fix our eyes on Jesus.”  That’s what you’re to focus upon.  If you look 

around at other people, you’ll get disillusioned.  They will let you down. 

They will disappoint you.  They’ll get you looking at the wrong 

things…and before you know it you’ll be out of the race and on the  
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sidelines somewhere, hurt, bitter and discouraged. 

 

If you look at circumstances, you’ll become overwhelmed.  You’ll  

become intimidated.  You will only see the obstacles.  You will be filled  

with doubt.  You will dwell and make your home in the land of fear. All 

you’ll see are impossibilities. 

 

But if you will “fix your eyes on Jesus,” you will find as the psalmist 

found in Psalm 77 that He will make a way where there is no way. That’s 

what Paul is talking about here in this passage from 1
st
 Corinthians, 

isn’t it?  Being focused!   Running in such a way as to get the prize—to 

win “the crown of righteousness, which the Lord, the righteous Judge, 

will award…on that day…to all who have longed for his appearing” 

(2
nd

 Timothy 4:8 NIV). 

 

We have been emphasizing this fall the awesome power of prayer.  I hope 

you’re participating in the teaching series about prayer by Jim Cymbala 

that is being offered 5 different times each week – “When God‟s People 

Pray.” 

 

When God’s people pray awesome things happen.  But do you know why 

prayer is such a critical spiritual discipline for us?  In prayer, true 

prayer, we get our eyes off of ourselves, our own strength, our wisdom, 

our own resources and the obstacles around us; and on to Jesus—His 

power, His strength, His wisdom, His resources.  

 

Someone has said it like this: “You have to run with a 3-D Kind of 

Vision.  Three ―D’s‖!  You have to Be Determined.  You have to Be 

Dedicated.  And you have to Be Deliberate. 
 

You Have To Be Determined.   “Run in such a way as to get the 

prize” (1
st
 Corinthians 9:24 NIV).   You have to be determined.  If you fall down, 

you have to have to get back up and keep running.  

 

If someone hurts you or lies about you or let’s you down, you don’t quit. 

You don’t get bitter and vengeful and resentful.  You don’t pout and sulk 

and act small.  You keep running.  You keep going.  You keep eyes fixed 

on Jesus. 
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When the going gets tough and the road gets long and the hills get high 

and you get unbelievably weary, you just hang in there.  You just keep 

praying.  You just keep serving.  You just keep going forward.  Be 

determined.  “Run in such a way as to get the prize.” 

 

Vladimir Lenin, one of the fathers of Communism, used to say, “I 

don‟t need more followers.  I just need better followers.  I need men 

who will give me not just their spare evenings, but the whole of their 

lives.”   

 

That’s the kind of determination Paul is talking about here.  Be 

determined! 

 

You Also Have To Be Dedicated.  That’s the second ―D‖.  Paul says, 

“Everyone who competes in the games goes into strict training.  They 

do it to get a crown that will not last; but we do it to get a crown that 

will last forever” (1
st
 Corinthians 9:25 NIV). 

 

It takes more than desire and determination to win.  We have to be 

dedicated.  We have to train in such a way that will enable us to not just 

compete in this race called ―life‖ but win.  Be victorious. Be triumphant. 

Paul writes in another place, 1
st
 Timothy 4:7, “Train yourselves to be 

godly” (NIV). 

 

We have to be dedicated.  When you say ―Yes‖ to God, it also means 

and implies that you are going to have to so ―No‖ to a lot of other things 

in life.  Listen again to how the writer of Hebrews puts it.  “Let us 

throw off everything that hinders and the sin that so easily entangles, 

and let us run with perseverance the race marked out for us.  Let us 

fix our eyes on Jesus, the author and perfecter of our faith” (NIV). 

 

Most of us in the holiness movement do pretty well with “the sin that so 

easily entangles” part of this passage.  We get pretty serious when it 

comes to out and out, intentional, deliberate, outward sin.  But what we 

don’t handle so well is this “everything that hinders” portion of this 

passage. 

 

Most of us just carry so much baggage with us in this race called life. We  
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tolerate all these distractions.  We say, “Well, it really isn‟t sin. Yes, it 

takes most of my time.  It pulls me away from my family.  It keeps me 

out of worship.  It uses up all of my energy.  It gets between me and 

some of the things I feel I ought to be doing.  But it isn‟t sin!” 

 

Yeah, right.  The Bible says, “To him who knows to do good and does  

not do it, to him it is sin” (James 4:17 NKJV).     
 

Ask yourself this morning: Do I have excess baggage in my life?  Am I 

trying to run this race and still hold on to all of these ñthingsò?  Too 

many Christians are trying to see just how much of the world they can 

carry along with them and still finish the race.  But we’re not in this race 

to merely limp along, half-heartedly and lackadaisically.  We’ll never 

finish the race victoriously that way.  Paul says, “Run in such a way as 

to get the prize.”  Be determined. 

 

And We Must Also Be Deliberate.  Paul says, “I do not run like a 

man running aimlessly” (1
st
 Corinthians 9:26 NIV).  He had a goal in life.  He 

was very intentional in what he did.  His goal was to finish the race.  He 

was focused.  His heart was set on crossing that finish line victoriously. 
 

That’s the kind of focus that’s necessary if you ever expect to win.  Back 

in 1961 at the Masterôs Golf Tournament in Augusta, Georgia, Arnold 

Palmer came to the final hole with a one-stroke lead.  He had just hit a 

very satisfying tee shot.  He said, later on, “I felt I was in pretty good 

shape.” 
 

“As I approached my ball, I saw an old friend standing at the edge of 

the gallery.  He motioned me over, stuck out his hand, and said, 

„Congratulations!‟” 
 

“I took his hand and shook it, but as soon as I did, I knew I had lost 

my focus.  On my next two shots, I hit the ball into a sand trap and 

then put it over the edge of the green.  I missed a putt and lost the 

Masters.” 
 

“You don‟t forget a mistake like that; you just learn from it and 

become determined that you will never do that again.  I haven‟t 

since.” 
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How is your focus this morning?  Are your eyes fixed on Jesus?  The 

hymn writer put it like this: 
                           Jesus only, let me see 

                           Jesus only, none save He, 

                           Then my song shall ever beð 

                           Jesus, Jesus only. 

        

 

 

    

 

 

 

 

 

 

 

 

 


